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PETERBOROUGH REGIONAL COLLEGE 
FURTHER EDUCATION CORPORATION 

 
Minutes of a meeting of the Curriculum & Quality Committee held on Thursday 12 June 2014 in 

the Board Room at Peterborough Regional College, Park Crescent, Peterborough at 4.30pm 
 
Present:  Nigel Barber  (Chair) 
   Sarah Adlam 
   Rod Allerton 
   Alan Crawford 
   Jeff Crowson  (Staff Member) 
   Angela Joyce  (Principal) 
   Dylan Williams (Student Member) 
       
In attendance:  Joanne Hather-Dennis (Executive Director-Students) 
   Jeremy Goodwin  (Interim Assistant Principal - Quality)  
   Tina Andrew   (Head of Faculty (item 4)) 
   Sarah Thorpe   (Head of Faculty (item 4) 
   Ana Lewis   (Chaplin Frobisher Welling-Clerk) 
 
1. Apologies and Membership 

The Committee noted the resignation of Alan Crawford from the committee with effect 
from the end of the academic year. Alan Crawford will join the Audit Committee. 
The committee noted the arising vacancy. 
Apologies were received from Nicola Witham (family illness). Zahrah Ali (Student 
Member) was not present. 
 

2. Declarations of Interest:  
 Angela Joyce as Director of APT, UCP and PRCV and Trustee of UTC 

 
3. Notification of items of other business 

There was none. 
 

4. Curriculum Standards Reports 
 Information Technology 

4.1 Tina Andrew, Head of Faculty, presented a detailed review of the area 
Information & Communication Technology which includes vocational qualifications for 
Practitioner and User with full-time (and some part time) courses from Foundation to 
advanced level. Success rates are improving in all 3 levels and all the apprenticeships 
were completed within the time planned. Attendance rates this year show a marked 
improvement. Areas for improvement had been identified including increasing work 
experience opportunities, encouraging learner enterprise and forming strategic links to 
meet the needs of local industry. 
 
4.2 Members queried the reasons for the low numbers for Access and ECDL 
(European Driving Licence Qualification) courses. This was not clear and there is to be 
increased marketing of the Access provision and ECDL provision is to move to a more 
appropriate faculty sector. 
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4.3 An update was provided of the teaching and learning grades. Members raised 
discussion of this data which revealed the first observation outcome and whether it was 
appropriate to include new teachers without experience.  Ofsted makes no distinction 
and the college SAR shows the 1st year observation grade.  This grade improves on 
completion of the teacher training which commends the quality of the teacher training 
provision at the college. 
 
4.4 Members welcomed the increased links with industry and industry involvement 
with curriculum development, noting that such activity also opened an opportunity for full  
cost provision. Explanation of the „Build Room‟ was given (the creation of hardware). The 
committee asked for a view of the trend in student numbers for the next academic year 
and was advised that Level 3 numbers were strong and Level 2 numbers remained 
subject to acceptances. 
 
The committee thanked Tina Andrew for her comprehensive presentation. 
 
Hair and Beauty 
4.5 Sarah Thorpe (Head of Leisure and Business Services Faculty) presented a 
report of this area which offers courses in Hair and Beauty, including complementary 
therapies, Swedish massage and make up artistry. Level 1 students take a Personal and 
Social Development qualification and level 3 students take an Enterprise qualification to 
prepare for self-employment. The performance inspection in April identified extensive 
use of competitions and practical classes which encouraged learner motivation and 
engagement. Some pleasing successes in national events including the World Skills 
competition and qualifiers were reported.  Areas for improvement had been identified 
and actions were in place and being closely monitored. 
 
4.6 Members queried and discussed the decline in Beauty applications however 
noted that numbers for Hair provision were strong.  The reasons were unclear, schools 
now provided Level 1 in Beauty courses, and marketing and further promotion at events 
was underway. The committee noted the disappointing success rates in VRQ 
hairdressing provision and noted that more vigilant monitoring was in place.  Despite the 
excellent teaching and learning (95% Good or better) attendance rates were 
disappointing.  The reasons were fully discussed noting the more relaxed approach of 
much of the cohort and the drive to increasing distance learning opportunities to mitigate 
the poor attendance leading to missed assessments. 
 
The committee thanked Sarah Thorpe for her comprehensive report. 
Tina Andrew and Sarah Thorpe left the meeting (5.03pm) 

 
5. Minutes of previous meeting 

The minutes of the meeting held on 27 February 2014 were approved as a correct 
record and signed by the Chair. 
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6. Matters Arising 
 
Minute 1 – VP Curriculum & Learner Experience 
The committee noted the resignation of the VP Curriculum & Learner Experience and the 
offer of the post of VP Curriculum & Quality to Nicola Witham (subject to Board 
approval). 
 
Minute 6 – Student Perception Survey – see agenda item 14 
- SES Action Plan – Clerk post meeting note – the Exec Director Students has 

confirmed that the impact of the actions will be recorded in the final review which is 
due to be completed in June. 

 
Minute 7 – Apprenticeships HMI letter – see agenda item 16 
 
Minute 9 – QIP – see agenda item 9 
 
Minute 15 – Staff Focus Group 
Ruth Hutchinson will lead the Staff Focus Group and report to the Finance & General 
Purposes Committee. 
 
Confidential Minute meeting 3rd October 2013 – The Principal confirmed that there was 
nothing further to report at this stage. 

 
7. Key Success Measures Progress Report 

 
7.1 The Principal provided a report of progress against the Primary Success 
indicators in Curriculum & Quality, Student Success and Quality Success. The report 
was a picture of the progress based on the current in-year retention data. All factors 
were RAG rated Green save that no grade was yet available for the SAR. 
 
 
7.2 Members raised discussion of the data relating to Apprenticeships „timely‟ 
success noting the challenging target especially when provision through sub-contractors 
was included.  It was clarified that there was no difference between „functional‟ and 
„essential‟ skills, both covered English, Maths and some ICT. An explanation of FE-HE 
progression targets was provided; „targets‟ referred to the %/number of students eligible 
to go forward and did not relate to the %  in the destination data.   
 
The Report was received. 

 
8. Data Dashboard 

The Principal gave a presentation of the newly introduced PRC Data Dashboard which 
enables managers and leaders to access „live‟ headline data in one easy access location 
(college intranet link). Data is available by „whole college‟ as well as faculty, sector area, 
apprenticeships and functional skills and is split by learner numbers, retention rates, 
success rates and attendance as well as by age, level and duration. The ProMetrix 
software is on the Governors intranet and governors were encouraged to access this 
„real‟ information to gain the most up to date picture of the college performance.  The 
Dashboard refers only to SFA and EFA funded learners not privately funded.  
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Members queried the inclusion of subcontractor/franchise partner attendance data and 
noted that this was not always forthcoming and the register procedures may differ, 
however the success rates are included.  The system has been operational and subject 
to refinement to ensure the inclusion of college targets.  This operational tool will be 
used to report to the committee in the future and will enable robust monitoring (especially 
of the vital English and Maths provision) by governors as well as the SLT1. Members 
noted that the Ofsted Dashboard only contains previous year data. 
 
The clarity and consistency of the new report format was commended. 
 
The Report was received. 

 
9. Teaching and Learning Report 

 
9.1 The report outlined the progress and outcomes of the teaching, learning 
assessment observation process for the period September 2013 to June 2014, with a 
focus on the graded observation process. A summary of grades per faculty and sector 
area and a summary of the strengths and areas requiring improvement arising from the 
observations were provided. 
 
9.2 Members discussed the grades and reduced grade 4 observations were 
reported.   The Professional team was having hugely beneficial impact on the 
improvement in teaching and it was commendable that teaching staff proactively sought 
out the assistance of the team to improve their performance.  Group profiles and the 
inconsistency of use were explained and members noted the assistance to observers of 
the availability of the Scheme of Work, the lesson activities and the Group profile.  Pace 
and Challenge remained a difficult area for improvement. 
 
The Report was received. 

 
10. Review of Quality Improvement Action Plan (QIP) 2013/14 

 
10.1 The committee was provided with the High Level QIP which sets out the key 
actions in hand for improvements resulting from the SAR2 process for 2012/13  This was 
the High Level SAR and there were a number of sub QIP‟s throughout the areas of the 
college. Good progress has been made in the majority of objectives and all actions for 
improvement were on schedule for completion. 
 
10.2 The committee examined the document thoroughly (noting the error in the % 
figures in the Feb 2014 data on page 4).  
 Members were assured that the scheduled Themed Walk-In observations had 

taken place and asked that the outcomes of these be reported noting their 
potential use in identifying good practice. 

The impact of the actions of the college to identify destination data were noted (page 7- 
28% to 2% „undecided‟) and members welcomed the inclusion of actual „numbers‟ as 
well as % were included which enabled greater understanding of the data.  
 

  

                                                           
1
 Senior Leadership Team 

2
 Self-Assessment Report 
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10.3 Members asked whether governors were able to access the Free and @Easy 
news emails (page 12) 
 The college will clarify and report back to members 

FELTAG refers to the Further Education Learning & Teaching Action Group which is 
exploring the use of technology especially in view of the government requirement that 
30% of every course be available on-line.  The college has adjusted its strategy to invest 
in this form of ICT technology to meet this requirement – albeit the access of all learners 
to an online source is not known. 
 
The report was received. 
 

11. 2013/14 Attendance/Retention and Recruitment 2014/15 Report 
 
11.1 The Principal presented a report upon in year attendance and retention by whole 
college, age, length and level, faculty and sector and outlined key areas of concern. The 
„real time‟ version of this report is available on the PRC Dashboard. The Retention rate 
as at 2 June had not met the college target and remained a focus for improvement 
across all areas. The in-year retention rate was 93%, whilst just under target, reflected 
the continued increase over a five year period. The report highlighted those areas 
requiring specific action to improve attendance and curriculum teams were to focus on 
determining the root cause of withdrawals to enable targeted and timely improvement to 
be made. 
Recruitment figures to date for 2014/15 were below that at the same point last year 
however the number of offers had risen and there was a higher number of acceptances. 
A revised application and recruitment process had been introduced and recruitment is a 
key priority for each Faculty and is monitored on a weekly basis.  The marketing team is 
fully involved in the development of targeted marketing campaigns. 
Members discussed the revised application process and noted, in this competitive 
environment, the premise that „there is a course for everyone at PRC‟ and the emphasis 
on the college being an available avenue.  Online applications were being piloted. One 
member highlighted possible misunderstanding of funding at the application stage.  The 
question of attendance rates was raised noting that, although success may be high even 
with poor attendance, this did not necessarily meet the employability skills required by 
employers 
 
The Report was noted. 
 

12. Progress on 2013/14 EDIMs (Equality and Diversity Impact Measures) 
Joanne Hather-Dennis presented a report on the progress made against the seven 
EDIM‟s which had been formulated as a result of the College Self-Assessment Report 
2012/13 and reflect the College Equality and Diversity Strategy.  The impact measures 
are monitored closely by the Equality & Diversity Committee. Greater accuracy would be 
effected for EDIM 7 following the cleansing and updating of the database.  The annual 
report of E&D would be taken to the Finance & General Purposes Committee and the 
high level data would be brought to the full board in the report of that committee. It was 
reported that the college were seeking accreditation for Leaders in Diversity, Sarah 
Adlam had been involved and the final outcome was expected in approximately 6 
months. 
 
The report was received. 
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13. Student Union Report 
Dylan Williams presented an update on the Student Union Executive committee and the 
activities of the Union.  The need to raise awareness of the Union and its activities was 
highlighted.  The results of the Executive committee Election for 2014/15 were provided 
and a further election is to be held in October 2014 to fill remaining posts including that 
of second Student Governor. The Income and Expenditure Account to 30 April 2014 was 
included in the report and will be provided to the full Board. 
 
The committee discussed the activities planned for the Student Space and the Union aim 
to encourage entrepreneurial activities amongst students.  The newly elected Student 
Union President was to be invited to join the meeting of the Corporation Board in July as 
an Observer. 
 
The Report was noted. 

 
14. Report on Student Perceptions and Student Conference 

Joanne Hather-Dennis provided the committee with a report on the outcomes of the 
student perception survey and the student conference. A new online (QDP) Student 
Perception Survey had been used for the first time which will enable, in future, bench 
marking against other colleges. The report outlined the variety of mechanisms to gather 
the views of learners and the Feed-Back process utilizing the „You Said, We Did‟ posters 
and VLE3 availability. The key issues raised were summarized including the 
recommendations from the Mystery Shoppers/Student Inspectors.  The 2013/14 annual 
Student conference had attracted 90 students and the half day event had focused upon 
six key themes which had been identified through the learner voice forums.  The 
committee was provided with the key questions (as indicated by the learners) and the 
detailed results from the Conference. 
 
Members questioned the remit of the college to address issues in emotional resilience 
amongst students.  The issue had been raised by learners themselves who wished to 
gain confidence and resilience amongst themselves against bullying especially in social 
media.  Gaining the self-confidence to deal with this type of issue was considered to be 
an employability skill to be developed. 
 
The committee received the report.  
 

15. Student Union Constitution  
 The Student Union Constitution is reviewed on a five yearly basis and the key changes 
proposed were summarized.  These mainly reflected updating, e.g.: to include the 
Equality Act and gave greater clarity to the student governor election process. 
 
The Chair outlined the discussions which had led to clarifying the term of office of the 
student governors and the amendment to be made to clause 5.5.  The Clerk outlined the 
requirement of the Instrument & Articles for audited accounts of the Union to be taken to 
the full Board on an annual basis and, if the relevant clause of the I&A was amended in 
the review, an amendment would be required to clause 9.4 of the SU Constitution.   
 
The Student Union Constitution was recommended for approval (as amended) by 
the Corporation Board. 

                                                           
3
 Virtual Learning Environment 
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 (Alan Crawford gave apologies and left the meeting (6.55pm)). 
 
16. Review of Apprenticeship Outcomes 

The Principal presented a report which focused upon apprenticeship income generation, 
predicted success and activity to monitor performance. Starts for 16-18 apprentices were 
above national average however the predicted income is likely to be below contract 
value and the college target is unlikely to be achieved, with some subcontractors failing 
to meet targets due to problems in attracting suitable 16-18 apprentices. Performance 
data revealed those areas at risk of performance below national average and outlined 
the actions implemented to address the issues identified.   
 
An error was noted: “SSA 16 ICT” should read “SSA 6 ICT”. 
 
Members noted that each individual apprentice was now subject to a RAG rating which 
was closely monitored and discussed the difference in application numbers for the 16-18 
group and the 19+ category 
 
The Report was received. 
 
(Sarah Adlam and Dylan Williams left the meeting (which remained quorate) for the 
confidential area of this item which is minuted separately.) 

 
 
17. Focus Group Report 

Rod Allerton gave a verbal report of the Student Focus Group conducted this afternoon 
and expressed his real disappointment with the lack of attendance, without notice, of the 
second Student governor. This had resulted in real difficulties with conducting and noting 
the outcomes of the very useful discussions which had taken place. 
 
The Focus Group had covered four areas: Choice and the College; Academic issues 
courses and teaching; Welfare, and Facilities. Highlights were: 

o The college use of media was successful, college reputation was high, range of 
courses good and Information, Advice and Guidance (IAG) was excellent. 

o Students enjoyed a good and positive experience at college 
o Students were content with their courses with some caveats (relating to 

frustrating IT and white board issues; waiting time for Access courses and initial 
staffing levels in Travel and IT) 

o Students felt well supported in their studies and commended the proactivity of the 
college staff. ProMonitor was considered good (when working) and the SMART 
targets excellent.  Teachers go out of their way to support progression 

o Welfare was praised with good support and counselling and good youth workers 
and „brilliant‟ Well-Being Centre. 

o Students felt respected by staff 
o Funding and fees were less well understood 
o Student expressed some concern about disruption caused by younger learners 

and their attitude to staff. 
o All felt safe and secure at college but some specific issues were raised 
o Some lack of knowledge of and disappointment with the Student Union was 

raised 
 



Page 8 of 8 
PRC C&Q 12 06 2014 

The committee discussed the outcomes in detail and were reassured by the confidence 
expressed in the staff and their supportive role and commended their commitment and 
professionalism.  The difficulties of the lower levels of maturity of young learners were 
noted. The professional, appropriate and discreet interventions by the security staff in a 
student environment were reported.   
 
Rod Allerton reported that the exercise had been extremely enjoyable and useful and 
agreed to forward a copy of his detailed notes to Joanne Hather-Dennis. He suggested 
that at least two governors should be involved in future Focus Group meetings. 
 
Rod Allerton was thanked for his contribution.  
 
The report was received. 

 
 
18. Annual Complaints/Compliments Report 
 The report outlined the complaints received at Faculty and Sector level, cross college 

support/service level and via the Principal‟s office. The complaints received were in line 
with previous years and it was noted that the greater focus on proactive and timely 
recording of all matters which may be within the remit of a „complaint‟ resulted in a wider 
range of complaints being recorded. There were very few formal complaints.  The major 
concerns were outlined. All issues identified in the report had been reviewed and 
resolved. 
It was reiterated that compliments were kept in hard copy and the college agreed to 
explore methods of formal recording to capture the compliments for inclusion in future 
reports.  It was also reported that the college Access courses had been commended and 
had received validation for the next 5 years period. 
 
The report was received. 

 
19. Any Other Business  
 There was none. 
 
20. Dates of next meetings: 
 The next meetings of the committee will take place in the Boardroom at Peterborough 

Regional College at 4.30pm on   
 02 October 2014 
 14 December 2014 
 26 February 2015 
 11 June 2015 
 

The meeting ended at 7.30pm 
 
 

 
 
 
 
 
 


